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STUDENT PROFILE: UNITED KINGDOM

Demographic Trends Majors & Graduates Post-Grads

=
N/t

Younger students

Most Popular Majors Businesses that find it

difficult to recruit workers

Business Administration

ﬁ Engineering ;Y
Rise in full time students Biological Sciences Low Graduate Unemployment

l 742,730 graduates every year u

Disadvantaged Backgrounds 6% drop-out rate after one year Huge Skills Gap

STUDENT PROFILES SWOT COMPETITORS
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STUDENT PROFILE: CANADA

Typical student patterns within Canada

Demographic Trends Majors & Graduates Post-Grads
0 min s
L : , : :
graduates have lower range
39.4% in both literacy & numeracy
Wormen in Have Have paid for additional
Canadian participated in Social & Behavioral Science, Law tutoring
Universities the labor force
: Engineering & Tech 449, Have notpaid, but would
—u, consider
0 ° .
35/" D 21/". : a—lb 14% drop-out within first year
private public : L N ‘ women $765.157
Graduated from a . Average 6.7 years to pay debt ',/9
university program = Men $1,342,367
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STUDENT PROFILE: AUSTRALIA

Typical student patterns within Australia

Demographic Trends Majors & Graduates Post-Grads

Graduates are employed
as full-time after 4 months
from graduation

University students Most Popular Majors
and increasing :

Management & Commerce

Study abroad students : SREIEE ¢ CUlHE . Employer demands increasing in:

and increasing
Health

©

Fail to complete university in4 Health Accounting

: / o) — :
(varies over majors) ; years, 15% drop-out : m
: : <[>

Male-Female genderratio :  ggo,

DN

University students work 63% '
(66% part-time, 34% full-time) Teaching Programming
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SWOT: UNITED KINGDOM

SWOT Analysis for the United Kingdom

Strengths Weaknesses Opportunities Threats

............................................................................................................................

s N
7 (=) A K
, - Skills gap in computer Decreased student
Test Prep Services Brand Recognition scie%ce and STEM purchasing power
.. Little connection with Increasing underrepresented Decline in international
Affordable pricin o P
P & universities and schools university students students

STUDENT PROFILES COMPETITORS RECOMMENDATIONS



SWOT: CANADA

Strengths

Variation in services
and interaction

Chegg for Parents
Math support

STUDENT PROFILES

Weaknesses

0000000000000000000000000000000

A

Lack of personalization
and relationships with
tutors

[—
v

v
v

Lack of commitment and
developed curriculum

international students

SWOT

Opportunities Threats
Growth of Disconnect among

provinces

+|-

<[= KUMON

Development of
Franchises like Kumon

Demand for remedial
math programs
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SWOT: AUSTRALIA

Strengths Weaknesses Opportunities Threats
Not limited to higher Textbook shipping 34 most popular Increased interest in
education is expensive international destination Zookal’s drones
A 4 '
I [ &
? < i A%
Time differences for Increasing demand Smaller market of students

compared with other

Textbook solutions on-demand tutoring among younger students :
countries

STUDENT PROFILES SWOT COMPETITORS RECOMMENDATIONS



TOP COMPETITORS: UNITED KINGDOM

®Tutorhub mytutor

List of approved tutors

) Online lessons with tutors
== 1-on-1online lessons . .
m — Free 15-minute meeting
Pay-as-you-go .
* : Recorded sessions
Online lectures 1-on-1 tutorin
Q&A hub &

High school students
University students
Homeschooled students
Overseas students
Adult learners

High school students
University students
Adult learners

From $24 / hour

$24-48 [ hour Tutors set prices

STUDENT PROFILES

COMPETITORS

Top three competitors in the UK

Simple tutor lookup:
subject, level, postal code
Niche selection of subjects
No CRB checks

University students
Adults/casual learners
K-12 students

Tutors set prices
One-time variable introduction
fee from $7 - $27 per tutor

RECOMMENDATIONS




TOP COMPETITORS: CANADA

lvam. 5 mMER) 3 BRAINIVIASS
N for Preschool to 12th Grade N
e Online tutoring Innovative Respond homework & essay
(] = = STEM, college preparation All-encompassing program  : questions in 6 hours - 5 days
== Offers franchises Multi-media lessons : 200,00 problems
Reading and math : Interactive exercises : Step-by-step guides
Students grades 3-8 K-12 students All ages
45 levels of study
$199 diagnostic test Pre-K: $19.95 first student : .
$45-50 an hour tutoring $14.95 additional student |  Rates start at $4 per question
$100 software kit : 9-12: $30/student monthly

STUDENT PROFILES COMPETITORS RECOMMENDATIONS



TOP COMPETITORS: AUSTRALIA

Studiosity §‘$?I£

H== Online tutoring : ,
[] = offered by apbroved National tutoring center
< tuéc/orzp franchise
All students _
in educational Pre-school and primary
institutions school students

Subscription

($59 per month) $30~40 an hour

STUDENT PROFILES

COMPETITORS

Top three competitors in Australia

Kip )
McGrath

-
EDUCATIONCENTRES

International chain
education centers

Pre-college (K-12)
group sessions

$41an hour or
$55 per session (80 min)

RECOMMENDATIONS
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Chegg Forum - Chegg’s own Question and Answer Forum

Questions Page Key Features

Anyone can answer questions, but
tutors are able to endorse answers, and
tutors’ answers take the top of page

Tutors who answer questions earn
points for the Chegg Rewards Program

Upvoting and Related Questions

Encourages user interaction = higher
inclination to buy Chegg services

STUDENT PROFILES

©0000000000000000000000000000000000000000000000000000000000000000000000

Monty Hall Problem  Bayes' Theorem Game Theory +2 /'

How do I solve the Monty Hall Problem using Bayes
Theorem?

[ 7 Answer] ‘quuestv] Folow 6 Comment 1 Downvote Oy ...

Promoted by Chegg Tutoring

Want to receive more academic help?
Sign up for Chegg's on-demand tutoring services to get your most pressing
questions answered at any time! You may qualify for a free trial.

Click here to start! &2

6 Answers

~ Osama Magdy, PhD Math Student at University of California, Berkeley 2
Updated Apr 24, 2015

The Monty Hall problem according to Wikipedia states:

Suppose you're on a game show, and you're given the choice of three
doors: Behind one door is a car; behind the others, goats. You pick a door,
say No. 1, and the host, who knows what's behind the doors, opens
another door, say No. 3, which has a goat. He then says to you, "Do you
want to pick door No. 2?" Is it to your advantage to switch your choice?

... (more)

Upvote | 40 | Downvote Ny

JeffJo
(First, I notice you changed the open door from #3 in the problem, to #2 in your answe...

[

Promoted by Springboard

COMPETITORS

There's more on Chegg Forum... .

Pick new people and topics to follow and see the
best answers on Chegg Forum.

Update Your Interests

Related Questions

What is an intuitive explanation of Bayes' Rule?

What is the criticism against the use of Bayes
theorem in the probability theory?

Why does the Monty Hall problem seem
counterintuitive?

Why does the answer to the Monty Hall problem
differ from the "Monty Fall" problem? What is the
intuitive explanation for this?

What is the Monty Hall problem?

What could have been the intuition behind Monty
Hall Problem? How do you prove the results?

How is Bayes' theorem used in robotics?
What are problems like the Monty Hall Problem?

In the Monty Hall Problem, does he even have to
open the door with the goat?

What are some interesting generalizations of the
Monty Hall problem?

More Related Questions
In other languages

In italiano: Come risolvere il problema di Monty Hall
utilizzando il teorema di Bayes?

RECOMMENDATION
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Chegg Forum - Chegg’s own Question and Answer Forum

User Profile Page Key Features
Profile Photo and Icons
Verified Tutor Specification
Background and Credentials
Allow Followers
List of Question Involvement

Possible evolvement to social media
platform & uniquely provides more
personal user interactions

STUDENT PROFILES

Feeds

Answers 49
Questions 17
Activity

Posts 0

Blogs 0
Followers 120
Following 303
Topics 177
Edits 19

Credentials & Highlights More

& GSl at UC Berkeley Mathematics
Department

@ Lived in Berlin

© 27.2k answer views
1k this month

Osama Magdy -- Verified Tutor "™
PhD Math Student at University of California, .. Discrete Mathematics
Berkeley [ rossit Theory

&+ Follow | 120 | Turn On Notifications Ask Question B Algorithms

Q Data Structures

49 Answers Most Recent / 30-Day Views

How do I solve the Monty Hall Problem using Bayes Theorem?

~ Osama Magdy, PhD Math Student at University of California, Berkeley
Updated Apr 24, 2015

The Monty Hall problem according to Wikipedia
states:
Suppose you're on a game show, and you're given
the choice of three doors: Behind one door is a
car; behind the others, goats. You pick a doot...

(morel

Upvote | 40 | Downvote Ny

R
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RECOMMENDATIONS

Facebook and Instagram social media campaigns and hashtags (#Cheggoutmyteacher)

[ -

Chegg @
@chegg

Home

About

Photos

Jobs

Videos

Posts
#CheggMeOut
House Rules
Events
#RoomieLove

Poll

Notes

ifs Like 3\ Follow # Share
CHEGG.COM
o5 Like (D Comment &> Share D~

Top Comments v

Chess Chegg 2017 il Like Page

BN Sponsored - @

New Chegg sponsored award
contest for teachers

Nominate YOUR favorite teacher today for a Chegg award of $X and a
feature on our website.

Increase brand awareness
through direct student
involvement

#CHEGGoutmyteacher

Connect with an online tutor instantly or get step-by-step Textbook Solutions for your
hard classes. As always, save up to 90% on textbook rentals.

CHEGG.COM

o5 Like (D Comment

0 Share

STUDENT PROFILES e) COMPETITORS

Instagram

Chegg 2017 vee
Sponsored

Learn More >

O Qv A

#CHEGGoutmyteacher Nominate YOUR favorite
teacher today for a Chegg award of $X and a feature
on our website.

RECOMMENDATIONS 14




Brand Awareness

Three months
(i.e. January - March)

Goal: Improve social media
presence and reputation

Create Facebook ads with
FB / IG campaigns
#CheggMeOut

On-Demand
Service Growth

Connect with
international universities,
websites, and study abroad
programs during peak

seasons of class-enrollment.

Create a brand-ambassador
program to advocate for
services.

On-Campus Promotions

Participate in on-campus
events with ambassadors

Goal: Strengthen Chegg'’s
relationships with students

Offer promotion codes and
free trials to encourage
usage and awareness



End the stress headache. From SAT prep, to essays & problem sets,

T With $69+in value Improve user retention and longer time
4000 in gamerscore
of engagement on Chegg platform

Boost your grades Ch e @ Uncover things. '
gg Mind-boggling things. Goals

wl s wi O
LA S0

Vi *S-
o« “Fe200C

Current Chegg use cases are inherently short-
Find the right college term and periodic
In high school or want to transfer ? One size doesn't fit all. Explore (ie. homework hel p, test pre p)

colleges & connect directly with admissions while never missing a
deadline
STAY ON TRACK >

Need to reward consistent usage and emphasize
systematic usage of Chegg products and website
in ethical manner (no excessive paywalls)




RECOMMENDATIONS

= CheggTutors

Separate incentives into different |
time-horizons, but have them tied o R cooress o
to the same aggregate scoring : Find an Online tutor .0 . FIND ME A TUTOR
system: “Chegg Points”

FILTER BY Showing 1-10 of thousands of results (284 online)

Online Univeristy of Kerala (Masters), University of Kannur (Bachelors) 2004 - Com...

U pd a te d d a S h bo a rd W I t h E Fesdy o teachnowt cmw. Anila J. Chegg Certified, Master Tutor, Access at Lvl 3 or 7x contribution multiplier

S C O ri n g m et ri C S a n d I eve I t i e rs L "I have 3 years of tutoring experience in Computer Science. | enjoy teaching
KEYWORDS subjects like C, C++, Computer Science, concepts...” (& 3?0
. . : e.g. Stanfordg, piano, James Alfredo A. -
Exa m ple of S hort_ru nince nt|V63: : S ° .Rasmussen College 2014-§ame Programminq . .
i : 1 haveﬁa Bachelor’s degrvee in Gémfe ?r?grammlng with "a learning path ﬂ; ar
PO Stl n g o n a k n OW I e d ge fo r u m s E Choose sbjects broad in scope, due to the multi-disciplinary nature of.. -0
consecutive day log-in streaks : cenDER
o Robert J. A
: ®) No preference University of California - Los Angeles 2015 - Business Economics
, , : . B & ks et 0 o accountin, o scomomicn T 114
Long-run level incentives for users
could include priority tutor selection or : Garima N.
: Shri Ram College of Commerce 2015 - Economics, Finance and statistics
e a r Iy a CC e S S tO e‘teXt bO 0 kS. : o “Economics has always been my favorite subject. | had developed a liking ~
: for the subject when | was pursuing my senior..." b 1 /]
TU
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APPENDIX

Additional Canadian information on education in Canada

Secondary and postsecondary
graduation rates among adults who
immigrated to Canada in childhood as
of 2011, by admission class drop at least
40% or more

6.5% expenditure on
educational institutions as
a percentage of GDP, all
educational levels in Canada

36% of parents who feel a
university education offers
poor value for money in
Canada in 2015

Province of residence

Newfoundland and Labrador 16.7 23.6
Prince Edward Island 15.1 245
Nova Scotia 15.1 22.6
New Brunswick 176 27.5
Quebec 19.4° 25.2
Ontario (ref.) 13.0 20.0
Manitoba 17.3 28.6
Saskatchewan 13.1 20.3
Alberta 13.0 204
British Columbia 12.3 21.0



